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Mission Statement
The Mission of Prosper Independent School District is to develop and graduate motivated, academically prepared individuals with the strength of character to make contributions
to a rapidly changing society through an educational system that maintains high expectations, provides quality instruction, and establishes a safe, orderly learning environment in

the community that lives its name.

Vision
Grounded by Tradition, Soaring to New Beginnings.
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Comprehensive Needs Assessment
Demographics

Demographics Summary

 During the 2021-2022 school year, Hughes Elementary currently serves students from Pre-Kindergarten to 5th Grade. Hughes Elementary ended the 2020-2021 school year with
829  students enrolled. Our school enrollment for 2021-2022  is projected to be 740  Hughes Elementary School is comprised of the following: 

Hughes Elementary Demographic data will vary from the PISD Demographic Data. A demographic snapshot: 

African American: 8%

Hispanic: 10%

White:  30%

Asian: 43%

Other: 9%

Economically Disadvantaged: 8%

English Learners: 20%

Special Education: 15%

 

Demographics Strengths

The cultural diversity at Hughes will lead to student and staff members gaining a cultural awareness.
Hughes Elementary has a high involvement of parental support. Some ways our families engage in our school:

PTO/Campus Community Events
Classroom volunteering
Copy Moms
Lunch Duty Assistance
Room Parents 
Luncheons
Watch DOGS
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Problem Statements Identifying Demographics Needs

Problem Statement 1: Staff need to continue to be educated on cultural differences and working with English Language learners.

Problem Statement 2: Campus teachers and administrators need to continue to bridge our new campus with the Community by engaging them in various capacities on campus.
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Student Learning

Student Learning Summary

Meetings are held weekly to discuss assessment and curriculum. Data is disaggregated by teachers, interventionists and administrators for the purpose of instructional decision
making and determining differentiated steps for students. Information is used to group students for intervention and enrichment purposes, as well as targeting objectives that were
previously taught that are essential for meeting grade level standards. Assessments are diagnostic, formative and summative in nature. Multiple measures are used to include but
not limited to: Fountas and Pinnell Reading Inventory, Texas Primary Reading Inventory (TPRI), Curriculum Based Assessments (CBAs), Common Formative Assessments
(CFAs), State of Texas Assessment of Academic Readiness (STAAR), Unit Tests, Measures of Academic Progress (MAP) and the Cognitive Abilities Test (CogAT).

There are no STAAR results for the 2019-2020 school year due to COVID-19. 

STAAR Scores for the 2020-2021 school year - 

3rd Grade Math -71% Approaches,  42% Meets, 20% Masters

3rd Grade Reading - 80% Approaches, 49% Meets, 26% Masters

 

4th Grade Math -90% Approaches, 73% Meets, 52% Masters

4th Grade Reading - 80% Approaches, 58% Meets, 27% Masters

4th Grade Writing - 64% Approaches, 41% Meets, 8% Masters

 

5th Grade Math - 89% Approaches, 56% Meets, 38% Masters

5th Grade Reading - 92% Approaches, 60% Meets, 49% Masters

5th Grade Science - 79% Approaches, 40% Meets, 21% Masters

 

Please see our 2018-2019 data as a reference: It should be noted  to compare data points with caution as the data is 2 years ago. 
3rd Grade:
Reading- 80%
Math- 80%
4th Grade:
Reading-  85%
Math- 91% 
Writing- No formal STAAR data available due to Writing Pilot 
5th Grade:
Reading- 92% 
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Math- 96% 
Science-76% 

Student Learning Strengths

According to Fountas and Pinnell data, we have many students per grade level reading far above the grade level expectations
Teachers are using data regularly to meet the individual needs of learners.

Problem Statements Identifying Student Learning Needs

Problem Statement 1: Students in grades third and fifth continue to needs support in mastery targeted reading skills as provided in reading intervention plans.

Problem Statement 2: Reading data and math data for 3rd grade is below district data.
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School Processes & Programs

School Processes & Programs Summary

Hughes Elementary provides all teachers with an aligned curriculum to ensure that educators across the campus have a cohesive plan to guarantee all students have access to the
required state standards and assured learning experiences. Through the guidance of our PISD curriculum and instruction department, and our district curriculum designers, the
curriculum, instruction and assessment focus at Hughes Elementary is guided by the Texas Essential Knowledge and Skills, state standards and the results of our campus based
assessments. We promote 21st Century Skills including critical thinking and problem solving; communication skills; creativity; collaboration. Each nine weeks, various grade
level teams meet with our curriculum designers to map out the specific skills and standards that will be taught in the upcoming quarter. Guiding questions used during that process
include: "What are the key components? What are the standards of expectation? What is the vocabulary" and "What are the Essential Questions?" Assessment plays a major role
in decision making and take on many different forms at Hughes Elementary. Authentic assessments that allow students to demonstrate their learning though performance,
products and presentations are used regularly. By ensuring all grade level skills are taught and that student learn them, Hughes Elementary can demonstrate how the essential 21st
Century Skills are being mastered. Campus level disaggregation depends on plotting of critical skills and expectations at the beginning of each formative assessment period based
on analysis of student need and curricular expectations. All decisions regarding professional development, programs and practices are based upon the needs identified in this
improvement plan.

Hughes Elementary will recruit and retain highly qualified staff members. The administration will utilize an interview committee to select teachers for open positions. To help
retain the staff, the administration will recognize teachers' strengths throughout the school year. Teachers will participate in peer positive reinforcement by passing on a token of
appreciation at each staff meeting. The administration will also implement team building activities throughout the year. 

PISD maintains the district website as well as campus websites for all campuses. Parents can access their child's grades and attendance records through Skyward Family Access.
PISD utilizes the Blackboard Connect messaging service which affords the district the ability to reach parents and community in minutes-whether it is a time-sensitive situation,
event outreach, or attendance notification-keeping our community more informed and involved. Staff members meet in Professional Leaning Communities to work on lesson
design, examine research-based instructional strategies, and collaborate on expert instructional delivery. Our School Site Council is composed of classroom teachers, parents,
business representatives, and administrators and establishes and review the District's educational goals, objectives, and district-wide classroom instructional programs.

School Processes & Programs Strengths

Teachers meet in horizontal and vertical teams to ensure instructional alignment with the Texas Essential Knowledge and Skills (TEKS). The curriculum writing process requires
teachers to work collaboratively in order to increase student achievement. Hughes staff will participate in  Professional Learning Communities (PLC)  in order to identify
strategies for students for Response to Intervention and best teaching practices for our students. Teachers will analyze and use data from various sources (MAP, CFAs, F & P,
etc.) to drive instructional decisions.

Hughes Elementary utilizes the Recruit & Hire district software to assist in the screening and recruitment of highly qualified and diverse personnel. Hughes administration and
staff will work collaboratively to recognize students and peers through recognition avenues such as REACH awards, Teacher/Staff Members of the Month, Teacher of the Year
and Assistant of the Year. Internal and external customer care activities will take place throughout the school year with activities such as luncheons, games, showers and
celebrations. All “new to the profession” teachers are provided a personal mentor and ongoing team leader and team member support. All Hughes Elementary teachers are GT and
ESL certified or are working towards their certifications.

Hughes Elementary will focus on creating the following strengths:

Maximize instructional time
Campus Improvement Plan Committee
District/Campus goal alignment
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Teachers accommodate special populations with more time and individualized instructional plans
A master schedule and calendar maximize the amount of time spent on instruction and ensure that special program times are addressed
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Perceptions

Perceptions Summary

Hughes Elementary will be a positive and safe learning environment for students, staff and faculty. The PISD REACH (Respect, Encourage, Appreciate, Communicate, and
Honor) agreement will be character expectations for all students and teachers. Students will  practice our Hughes mission each day: Hughes has HEART. Students will strive each
day to be H-Hardworking E- Ever-growing A-Accountable R-Respectful T-Thinkers. The 2021-2022 theme will be Growing Leaders.  Students will be encouraged to take risks
and learn through their own unique learning styles. Parents will be provided with several volunteer opportunities to support Hughes Elementary and the community it serves.

Hughes Elementary is focused on providing a family-friendly school environment. We strive to provide a responsive climate that promotes various modes of communication with
parents as we partner with them in educating their children. Hughes Elementary is fortunate to have the support of the families it serves and the community at large.

Several planned parent and PTO special events are being hosted throughout the school year (read-a-thon, etc) 

Perceptions Strengths

Clubs such as: Art Club, Choir, Broadcast, Hope Squad , Student Council, Safety Patrol 

-Campus-wide positive reinforcement system (Hughes High Fives based on school motto)
-Guidance program by school counselor

Hughes Elementary will work hard to maintain their strengths in the following areas:

Watch D.O.G.S. (Dad's of Great Students) program
PTO volunteers
Helping Hands Service Project 
Community mentor program
A process to involve parent in planning, implementing and evaluating family involvement activities such as book fair, spring dance and PTO activities

Problem Statements Identifying Perceptions Needs

Problem Statement 1: New families need to be better informed of how to get involved and how to facilitate campus information.
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Priority Problem Statements
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus goals

Accountability Data

Accountability Distinction Designations

Student Data: Assessments

State and federally required assessment information
(STAAR) current and longitudinal results, including all versions
STAAR released test questions
Texas Primary Reading Inventory (TPRI), Tejas LEE, or other alternate early reading assessment results
Local diagnostic reading assessment data
Running Records results
Observation Survey results

Student Data: Student Groups

STEM/STEAM data
Dyslexia Data

Student Data: Behavior and Other Indicators

Attendance data
Discipline records
Student surveys and/or other feedback

Employee Data

Professional learning communities (PLC) data
Staff surveys and/or other feedback
Teacher/Student Ratio
Campus leadership data
Campus department and/or faculty meeting discussions and data
Professional development needs assessment data
Evaluation(s) of professional development implementation and impact

Parent/Community Data

Parent surveys and/or other feedback
Parent engagement rate
Community surveys and/or other feedback
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Support Systems and Other Data

Organizational structure data
Processes and procedures for teaching and learning, including program implementation
Communications data
Capacity and resources data
Budgets/entitlements and expenditures data
Study of best practices
Action research results
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Goals
Goal 1: Provide all learners an engaging and innovative approach to education that reaches the specific  needs of each learner.

Performance Objective 1: Teachers will ensure alignment of written, taught and assessed curriculum by designing a Common Formative Assessment for
the grade level at a minimum of one time per month for each content area.

Evaluation Data Sources: PLC notes,  lesson plans, CFA data

Strategy 1 Details Formative Reviews
Strategy 1: Teachers will hold weekly PLC meetings to ensure alignment with the standards and district curriculum. 

Strategy's Expected Result/Impact: Creation of CFA's 
PLC - student focused
RTI information updated and SMART goals are established and reviewed
Staff Responsible for Monitoring: Admin, Team Leaders, teachers, Design Coaches, Curriculum personnel
TEA Priorities: Build a foundation of reading and math

Formative
Oct Feb May

   

Strategy 2 Details Formative Reviews
Strategy 2: General education and special education teams will collaborate on upcoming units at least once per nine week grading period
to ensure students are exposed to grade level Texas Essential Knowledge and Skills (TEKS) while meeting the needs of each learner.

Strategy's Expected Result/Impact: Lesson plans, calendar
Staff Responsible for Monitoring: Administration and Teachers

Formative
Oct Feb May

   

Strategy 3 Details Formative Reviews
Strategy 3: Teachers will use Understanding by Design (UBD) backwards design to plan units starting with the essential standards and
performance task in mind. Teachers will map lessons to include Common Formative Assessments (CFAs) that build up to the unit
performance task and bring all students to mastery of essential standards.

Strategy's Expected Result/Impact: Lesson plans, student data to show mastery or intervention of essential standard
Staff Responsible for Monitoring: Admin, Team leaders, teachers
TEA Priorities: Build a foundation of reading and math - Comprehensive Support Strategy

Formative
Oct Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Provide all learners an engaging and innovative approach to education that reaches the specific  needs of each learner.

Performance Objective 2: Teachers and administrators will utilize available data to identify and track individual student academic growth, resulting in an
increase in STAAR reading scores from 2021 STAAR to our 2022 STAAR.

Evaluation Data Sources: STAAR data, MAP data, TELPAS, CFA, and classroom assessments, RTI team documentation

Strategy 1 Details Formative Reviews
Strategy 1: Grade level teams will meet in Professional Learning Communities (PLC) to monitor student growth and adjust instruction
for the needs of each student.

Strategy's Expected Result/Impact: Calendar, PLC notes
Staff Responsible for Monitoring: Admin, Team Leaders, teachers
TEA Priorities: Build a foundation of reading and math, Improve low-performing schools

Formative
Oct Feb May

   

Strategy 2 Details Formative Reviews
Strategy 2: Grade level teams will plan for Tier 2 instruction while planning for Tier 1 instruction to ensure there is a plan to reteach
students who do not reach mastery the first time.

Strategy's Expected Result/Impact: Lesson Plans
Staff Responsible for Monitoring: Admin, Team Leaders, teachers

Formative
Oct Feb May

   

Strategy 3 Details Formative Reviews
Strategy 3: Grade level teams will determine which students require Tier 3 intervention  and provide remediation on grade level essential
standards.

Strategy's Expected Result/Impact: RtI documentation, SMART goal progress
Staff Responsible for Monitoring: Admin, Team Leaders, teachers, interventionists

Formative
Oct Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Encourage students to explore, identify and develop their strengths and passions through multiple pathways that are appropriate to each individual.

Performance Objective 1: Hughes Elementary will provide opportunities to explore, identify and develop our students strengths and passions through
multiple pathways that are appropriate to each individual.

Evaluation Data Sources: Student interest surveys
Teacher input
Parent/Community input

Strategy 1 Details Formative Reviews
Strategy 1: Counselor will host Career Day an annual  event  including 10 businesses or community members to give opportunities for
students to explore passions in possible careers.

Strategy's Expected Result/Impact: Career Day schedule. photos
Staff Responsible for Monitoring: Counselor
LMS
Teachers

Formative
Oct Feb May

   

Strategy 2 Details Formative Reviews
Strategy 2: Each grade level team will bring in two businesses and/or community members for a minimum of two instructional units per
year to allow students to identify multiple pathways.

Strategy's Expected Result/Impact: Lesson plans, Google Sheet Record
Staff Responsible for Monitoring: Team Leaders, teachers

Formative
Oct Feb May

   

Strategy 3 Details Formative Reviews
Strategy 3: Teachers will focus on explicit instruction of Social Emotional Learning

Strategy's Expected Result/Impact: Decrease in  office referrals, increased engagement in class interactions
Staff Responsible for Monitoring: Counselor, SEL team

Formative
Oct Feb May

   

Strategy 4 Details Formative Reviews
Strategy 4: Hope Squad sponsors will implement a Hope Squad program to promote kindness and teach strategies to students on how to
handle bullying, etc.

Strategy's Expected Result/Impact: Students will be able to support each other and access help for classmates as needed.
Improve mental health education while reducing the stigma.

Formative
Oct Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Encourage students to explore, identify and develop their strengths and passions through multiple pathways that are appropriate to each individual.

Performance Objective 2: Provide the opportunity to individualize learning plans based on student need.

Evaluation Data Sources: IEP goal data
Teacher input
Parent/Community input

Strategy 1 Details Formative Reviews
Strategy 1: The English Language teacher will create a process for monitoring student progress with the English language and ELPS
(English Language Proficiency Standards), TELPAS ratings, and TEKS once per grading period.

Strategy's Expected Result/Impact: TELPAS, student data
Staff Responsible for Monitoring: ELL teacher

Formative
Oct Feb May

   

Strategy 2 Details Formative Reviews
Strategy 2: Teachers will implement, monitor, and review SMART goals to ensure student growth.

Strategy's Expected Result/Impact: PLC notes, SMART goal documentation, RtI documentation
Staff Responsible for Monitoring: teachers, Admin

Formative
Oct Feb May

   

Strategy 3 Details Formative Reviews
Strategy 3: Teachers will focus on explicit instruction of social emotional learning strategies in the classroom, including daily morning
meetings, with an increased awareness of student focused instruction while supporting personal development and sense of community.

Strategy's Expected Result/Impact: Decline in office referrals
Staff Responsible for Monitoring: Administration
Teachers

Formative
Oct Feb May

   

Strategy 4 Details Formative Reviews
Strategy 4: Staff meetings each nine weeks will be devoted to targeting Social Emotional Learning strategies or resources for both
students and staff at least 4 times a year with targeted social emotional learning components.

Strategy's Expected Result/Impact: Decline in office referrals
Positive impact on school culture
Staff Responsible for Monitoring: Administration
Teachers

Formative
Oct Feb May
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Strategy 5 Details Formative Reviews
Strategy 5: Teachers will implement evidenced-based social-emotional curriculum as a tier 1 instruction to target the individual needs of
students as provided by the social-emotional committee to be embedded with our school-wide language, and morning meetings.

Strategy's Expected Result/Impact: positive impact on school culture
decline in office referrals
Staff Responsible for Monitoring: Administration
Teachers
Social Emotional Committee

Formative
Oct Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Develop and implement a meaningful assessment system that informs and inspires students and educators to work toward continuous improvement
and growth to transform teaching and learning.

Performance Objective 1: Teachers create a process for students, parents, and staff to measure growth based on individual needs using a variety of
measurements.

Evaluation Data Sources: Student portfolio
SMART Goal Data
CFA
District Assessments
student feedback

Strategy 1 Details Formative Reviews
Strategy 1: Grade level teams will utilize campus  and district-created data tracks to discuss and implement instructional groupings based
on formative and district-created materials at least 4 times a year.

Strategy's Expected Result/Impact: Provide progress information regarding student's individual goals to foster student
ownership in the learning process.
Staff Responsible for Monitoring: Admin, teachers, students

Formative
Oct Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Develop and implement a meaningful assessment system that informs and inspires students and educators to work toward continuous improvement
and growth to transform teaching and learning.

Performance Objective 2: Teachers, design coaches, and curriculum specialists design a local accountability system that transcends state/ national
mandates and reflects local values and expectations in the form of Common Formative Assessments.

Evaluation Data Sources: Curriculum documents
TEKS
CFA

Strategy 1 Details Formative Reviews
Strategy 1: All teams (grade level, special education teachers, and specials teachers) will set team goals to promote continuous
improvement and growth that transform teaching and student learning.

Strategy's Expected Result/Impact: PLC notes
Staff Responsible for Monitoring: Admin, team leaders
Comprehensive Support Strategy

Formative
Oct Feb May

   

Strategy 2 Details Formative Reviews
Strategy 2: Administrators will continue classroom walkthroughs and observations of teachers during whole and small group instruction,
to provide feedback, coaching and/or modeling of highly effective teaching practices.

Strategy's Expected Result/Impact: Teachers and administrators will continue to monitor student data.

Teachers will receive regular feedback through T-TESS implementation. 

Weekly PLC & RtI monitoring and data analysis.
Staff Responsible for Monitoring: Administrators

Formative
Oct Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: Promote and support a robust digital-aged learning environment to inspire student learning, effective communication, problem solving and
creativity.

Performance Objective 1: Campus Library Media Specialist design and implement professional learning for instructional staff to facilitate student
engagement during lunch and learn and after school training

Evaluation Data Sources: Staff surveys
Campus calendar

Strategy 1 Details Formative Reviews
Strategy 1: Job embedded professional development will use Understanding By Design, district resources (framework, pacing guide,
showcase of work), district assessments and student data results to increase the consistency of effective lesson planning, delivery of
instruction, intervention, and creating a purposeful learning culture.

Strategy's Expected Result/Impact: Classroom observations, walk-throughs and data discussions during PLC and RtI time.
Discuss effective lesson planning, delivery of instruction and interventions used for student mastery and growth.
Staff Responsible for Monitoring: Administrators
Design Coach
Campus LMS
Instructional Technology Coach
District Administrators
Outside Consultants

Formative
Oct Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: Promote and support a robust digital-aged learning environment to inspire student learning, effective communication, problem solving and
creativity.

Performance Objective 2: Increase implementation of a technology rich environment at Hughes Elementary by providing relevant resources and
experiences that engage learners in digitally robust, high-interest lessons.

Evaluation Data Sources: Google Educator training (PD and on-line)
Lesson planning

Strategy 1 Details Formative Reviews
Strategy 1: Each team will have a minimum of three Google Educators to provide resources and experiences with other educators that
will engage learners.

Strategy's Expected Result/Impact: Certificate
Staff Responsible for Monitoring: Admin, ITS

Formative
Oct Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: Promote and support a robust digital-aged learning environment to inspire student learning, effective communication, problem solving and
creativity.

Performance Objective 3: Teachers and LMS integrate digital-aged practices and digital citizenship standards across the curriculum.

Evaluation Data Sources: Go Guardian software alerts
Lesson planning
Community surveys

Strategy 1 Details Formative Reviews
Strategy 1: Google classroom will be utilized to differentiate student pathways and teach digital citizenship in grades 3 and up.

Strategy's Expected Result/Impact: Lesson Plans
Staff Responsible for Monitoring: Admin, ITS

Formative
Oct Feb May

   

Strategy 2 Details Formative Reviews
Strategy 2: The Library Media Specialist (LMS)will collaborate to increase student digital-aged practices during instruction in multiple
content areas.

Strategy's Expected Result/Impact: Lesson Plans
Staff Responsible for Monitoring: LMS

Formative
Oct Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 5: Recruit and retain highly motivated staff while providing ongoing and relevant professional development that translates to student engagement and
success.

Performance Objective 1: Hughes Elementary School maintains a professional learning system for educator and leadership development focused on
maximum growth and engagement by providing mentorship opportunities monthly, using the T-TESS appraisal system, and monthly staff meetings
embedded with professional development. 

Evaluation Data Sources: T-TESS documentation
Campus and PD Calendars
Professional Development sessions
Rounds Momentum Plan

Strategy 1 Details Formative Reviews
Strategy 1: Provide professional development once per grading period to provide time for teachers to plan vertically and discuss Texas
Essential Knowledge and Skill (TEK) mastery.

Strategy's Expected Result/Impact: PLC notes, Lesson Plans
Staff Responsible for Monitoring: Admin

Formative
Oct Feb May

   

Strategy 2 Details Formative Reviews
Strategy 2: Administration will meet with new to Prosper teachers a minimum of once per grading period for mentorship and feedback.

Strategy's Expected Result/Impact: Google Sheet to track meetings, new teacher feedback
Staff Responsible for Monitoring: Admin

Formative
Oct Feb May

   

Strategy 3 Details Formative Reviews
Strategy 3: Instructional Round Leadership team will participate in the network rounds as well as campus rounds. 
Network - 1 time a year
Campus-   4 times a year

Strategy's Expected Result/Impact: Instructional  round momentum plan and documentation
Staff Responsible for Monitoring: campus Instructional round team

Formative
Oct Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 6: Actively engage our community to strengthen partnerships that support the evolving needs of students in the district.

Performance Objective 1: Hughes Elementary will create partnerships with businesses, community organizations, local government, and higher education
institutions to prepare students for the future at least four times a year.

Evaluation Data Sources: Campus Calendar
Parent survey
Parent Teacher Organization

Strategy 1 Details Formative Reviews
Strategy 1: WATCH Dogs will be asked to share their careers and experience during morning announcements to bring awareness and
real-world application to each content area.

Strategy's Expected Result/Impact: Announcements
Staff Responsible for Monitoring: Admin

Formative
Oct Feb May

   

Strategy 2 Details Formative Reviews
Strategy 2: A Culture Fair will be held once per year to promote the diversity within the school and community with a minimum of 5
different cultures represented.

Strategy's Expected Result/Impact: Pictures, sign-in sheet
Staff Responsible for Monitoring: Admin

Formative
Oct Feb May

   

Strategy 3 Details Formative Reviews
Strategy 3: Hughes Elementary will invite parents into the school for Pastries for Parents four times during the school year to provide
information and foster a connection between the school and parents.

ESF Levers: Lever 3: Positive School Culture

Formative
Oct Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 7: Provide all learners with a safe, secure, nurturing and positive learning environment.

Performance Objective 1: Develop district-wide standards and accountability for students and staff related to emotional and social safety issues (ie
bullying, harassment, cyber safety), resulting in a 5% decrease in the number of disciplinary referrals from last school year to this school year by May 2022.

Evaluation Data Sources: Teacher input
Discipline referrals

Strategy 1 Details Formative Reviews
Strategy 1: Guidance Lessons will be presented once per 6 weeks to each student to provide and promote a safe, secure, nurturing and
positive learning environment.

Strategy's Expected Result/Impact: Counseling Log
Staff Responsible for Monitoring: Counselor

Formative
Oct Feb May

   

Strategy 2 Details Formative Reviews
Strategy 2: Cyber Safety lessons will be provided by our LMS to discuss standards and accountability for students and related to cyber
safety.

Strategy's Expected Result/Impact: Calendar
Staff Responsible for Monitoring: SRO, Counselor, LMS

Formative
Oct Feb May

   

Strategy 3 Details Formative Reviews
Strategy 3: Teachers will explicitly teach Social Emotional Learning strategies during daily morning meetings and utilize research based
social emotional curriculum.

Strategy's Expected Result/Impact: lower referrals to the office
Staff Responsible for Monitoring: Counselor, Admin

Formative
Oct Feb May

   

Strategy 4 Details Formative Reviews
Strategy 4: Hughes Elementary will be implementing a Hope Squad program with our 4th and 5th grade students. Formative

Oct Feb May
   

No Progress Accomplished Continue/Modify Discontinue
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Goal 7: Provide all learners with a safe, secure, nurturing and positive learning environment.

Performance Objective 2: Hughes Elementary will evaluate current district-wide safety and security protocols and implement a consistent training
program for students, staff and parents that address physical safety and emergency procedures in collaboration with the  Prosper ISD Police and local
authorities twice every 9 weeks.

Evaluation Data Sources: Staff input
Parent surveys
Referrals

Strategy 1 Details Formative Reviews
Strategy 1: On-going staff training will be provided on policies and procedures for visitor badges, doors being propped open, emergency
drills,  and conducting threat assessments.

Strategy's Expected Result/Impact: Drill documentation and meeting notes
Staff Responsible for Monitoring: Admin

Formative
Oct Feb May

   

Strategy 2 Details Formative Reviews
Strategy 2: On-going analysis and adjustment with the Prosper ISD police and authorities for arrival and dismissal procedures, and open
door times to provide a safe environment at all times.

Strategy's Expected Result/Impact: Policies and Procedures
Staff Responsible for Monitoring: Admin, Prosper ISD police, local authorities

Formative
Oct Feb May

   

Strategy 3 Details Formative Reviews
Strategy 3: Emergency Drills will be conducted throughout the year to ensure staff and students know the procedures of each emergency
situation.

A minimum of 4 fire drills, 2 lock-down drills,  2 secure,  2 Hold and 2 shelters in place drills.
Strategy's Expected Result/Impact: Calendar and drill documentation
Staff Responsible for Monitoring: Admin

Formative
Oct Feb May

   

Strategy 4 Details Formative Reviews
Strategy 4: Conduct monthly walk ensuring that locks, gates, fences, and doors of our portable classrooms are secure.

Staff Responsible for Monitoring: Admin, Maintenance/Operations
Formative

Oct Feb May
   

No Progress Accomplished Continue/Modify Discontinue

Hughes Elementary
Generated by Plan4Learning.com 27 of 29

Campus #043912107
September 1, 2021 12:59 PM



Goal 7: Provide all learners with a safe, secure, nurturing and positive learning environment.

Performance Objective 3: Teachers may nominate students for a positive office referral (Hughes High Five) to celebrate kind words or actions.

Evaluation Data Sources: Counselor
Administrator
School Staff
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Addendums
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